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Overview of Nemours Enterprise

3

• A leading multistate, multisite children’s health system
• Commitment to all aspects of children’s health
• Academic pediatric system fully committed to the 

tripartite mission of clinical care, research and 
education

• Both hospitals ranked in USNWR

2022 By the Numbers
1.8 million Patients encounters
900 Employed physicians
8,700 Employees
3,800 Trainees
$1.9 billion Annual Revenue
98 Locations in 4 states



Our Florida Operations

• Who am I?
• Father, Husband, Hospitalist 

Pediatrician and Child Health 
Improving Enthusiast

• Worked as a quality leader in 
Washington, Arkansas and 
now Florida



Child health is a state of physical, 
mental, intellectual, social and 
emotional well-being and not 

merely the absence of disease or 
infirmity. 

(World Health Organization)

What is Child Health?

Definition 
• Children comprise 70 million of 

the 331 million people in the US
• Account for:

• 9.6% of health care costs
• ~$4000 per year (average)
• $324 Billion vs. $3 Trillion

• 218/5139 Hospitals in the US 
serve only children

• 33K Pediatricians in US

cms.gov

Fast Facts 



What are the challenges we face creating healthy adults in FL?

• In FL children are 20% of the population 
• 4.5 million
• 1 pediatrician per 1200 

• 7% uninsured (>300K)
• 18% live in poverty 
• 69% food sufficiency
• 12% experience 2 or more Adverse 

Childhood Experiences
• Ranked 34th in Childhood immunizations 

Statevbrstudy.com

• Our health care system in FL
• 74% Medicaid 

• Payment incentives designed around:
• Increasing Well Child-Care Visit rates
• Risk with ED utilization and coding 

(Commercial) 
• Florida has a limited strategy to 

embrace value-based payment in the 
state Medicaid Program

americashealthrankings.org



How can quality and safety leaders help accelerate improvement 
in child health?

Improved 
Child 

Health 

Create 
Balanced 

Scorecards

Early 
Childhood 

Health 

Identify SDoH 
Opportunities 

(link to 
outcomes)  

Create Core 
Measure Sets 

(Pediatrics) 

Influence 
Payment 

Discussions

Identify 
Disparities



Early Childhood Health (0-3): HealthySteps Demonstration in AR

Early Results of $1.5 Million 
Investment  
• Maternal Depression Screening 

• 0-60% (100% connection to resource)
• Medicaid ROI=218%

• Birth Spacing
• Flu vaccine
• Tobacco Cessation
• Breastfeeding support
• Maternal Depression 
• Oral Health

• Act 513 Early Childhood Health 



• Balance through:
• STEEEP 

domains
• Ambulatory & 

Acute care
• Episodic and 

chronic/ 
complex 
populations

• Health care and 
patient/family 
centric 
outcomes 

Balanced Scorecard Creation

Balanced across 
safety/timely/effective/efficient/equitable/patient centered 

and across care delivery locations



Common/Core Measure Sets to Influence Payment Discussions
WA State AR statewide pediatric clinically integrated network

https://www.hca.wa.gov/assets/program/washington-state-common-measures.pdf



Social Determinants of Health 

Tiered Approach
1. Flyer with resources
2. Connect family with 

resource
3. Coordination of 

Community Services
• Utilize existing 

resources and 
understand needs 
influences on outcomes



• Invest in early childhood intervention 
• Evolve from a focus on acute care to a more balanced approach
• Prioritize outcomes that matter to both healthcare and to families 

and children 
• Apply population health-based strategies to both episodic and 

chronic populations 
• Understand challenges to good outcomes and creating health 

well into adulthood 
• If you want to lower the 3 trillion dollar spend on adult care, 

and in turn create better outcomes and healthy 
adults……..place a focus on how the 324 billion is being spent 
on children (and families) 

Evolution of Focus to Improve Child Health 
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